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Project initiator prepares a more detailed project 
paper 

  ‐ Outline Financial business case
  ‐ Agreed scope together with relative impacts
  ‐  proposed project team and roles
  ‐ measurement criteria
  ‐ exit and option strategy
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No ‐ Return to CPSG with reasoning
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GLT  ‐ Approval
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 ‐ cabinet champion elected
  ‐ any conditions to be applied agreed
  ‐ register support in minutes
If refused
  ‐ return to GLT with reasons

GLT inform CPSG with decision
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Project initiated
  ‐ Project Manager Confirmed
  ‐ Project Board formed
  ‐ Project Plan adopted
  ‐ Project commenced

Monhtly Reporting
  ‐ Project update
  ‐ Financial status
  ‐ Project board minutes
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